Software Development Capability Statement

ALEX DOESIT, LLC

Partner-first delivery for subcontract work, overflow engineering support, white-label implementation, and dependable execution on well-
scoped software initiatives.

Indiana-based, remote-first, U.S. delivery

Alex Does IT is a two-person custom software development consultancy built for fast, dependable delivery of well-scoped engineering work. The
practice is a strong fit for subcontracting, overflow delivery, white-label implementation, and junior-friendly staff augmentation, with senior oversight on
every deliverable.

Best fit: IT providers, agencies, MSPs, and government-adjacent subcontractors that need reliable implementation support without adding heavy process or
agency overhead.

Core Capabilities

¢ Custom software development for internal tools, lightweight web applications, APIs, and automation

e Systemsintegration across third-party APIs, file-based workflows, and pragmatic implementation glue
e Delivery support for bug triage, incremental feature builds, documentation, and QA automation

e Modernization assistance through refactors, small-scale migrations, and operational improvements

Engagement Models

e Subcontract delivery with fixed-scope work packages, acceptance criteria, and weekly reporting
e Overflow delivery for short-term surges with prioritized backlog burn-down

e White-label implementation under partner branding with structured handoffs and documentation

e Junior-friendly augmentation with defined ticket execution by Cailey under senior review

Differentiators

e Small-teamresponsiveness with direct access to delivery and low overhead

e Senior review and testing discipline on all shipped work

e Clear communication with concise status updates, transparent risks, and measurable milestones

e Partner-first workflow that adapts to your tools, cadence, and documentation norms

Team
e Alex: principal engineer and accountable delivery lead covering architecture, reviews, partner communication, and delivery accountability

e Cailey: junior developer focused on structured tickets, documentation, and repeatable build tasks under supervision

Selected Relevant Experience



VADTrac GotSafety NOMOS / Apparel Redefined

Led a HIPAA-compliant cardiovascular Led engineering for a national safety and Architected integration-heavy operations
workflow platform used by NYU and Johns training platform that scaled past M users tooling and BSN Sports workflows that
Hopkins, helping reduce staff turnover by while maintaining 99.999% uptime. improved efficiency by 900%.

90% after digitizing critical workflows.

Navistar WIA DocRaptor

Delivered warranty analytics modernization Led technical support for a developer-facing
that generated $S10M+ in annual ROI through HTML-to-PDF API, supporting enterprise
reporting and automation improvements. teams and improving response quality under

a fractional model.

Delivery And Governance
e Tooling and workflow alignment with partner issue trackers, repos, Cl/CD, and documentation systems
e Weekly written status updates with scoped milestones and explicit risk flags

e Documented deliverables and knowledge transfer at project close

Contact

Website: alexdoes.it
Start here: alexdoes.it/contact/

Partner-ready overview for subcontract delivery, overflow support, white-label implementation, and dependable execution on well-scoped
engineering work.
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